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HANDS-ON EXERCISE: PFF EXPLANATION FOR SAFETY

PERFORMANCE FRAMEWORK FORM 
	GLOBAL SAFETY INITIATIVE – 1

Performance Objective: Consistent Implementation of International Standards

	Performance Benefits



	Safety
	1. Improved safety level

	Efficiency
	2. Improved operational efficiency

	Environment
	N/A

	Cost-effectiveness
	N/A

	Performance Measurement



	Metrics
	1. Number of notifications of differences 

	
	2. Number of States filing differences

	
	3. Average lack of LEI of USOAP critical elements

	Implementation


	Subject
	Projects/Tasks
	Timeframe Start/End
	Responsibility
	Status

(as of …)

	Key performance area - Safety
	1. Analyze results of USOAP CMA and check the progress of CAPs

	Jan 2011-March 2012
	ICAO and States
	Ongoing

	
	2. Perform gap assessment for those States that cannot comply program ICVM to determined States

	
	ICAO
	

	
	3. Establish plans to reach desired compliance 

	
	ICAO
	

	
	4. Deliver regional workshop/seminar about new GASPs

	
	ICAO
	

	
	5. Deliver regional safety workshop/seminar 

	
	ICAO
	

	
	6. States establish  
      compliance 

	
	Identified States
	

	
	7. Compliance is assessed 
    on continuous basis

	
	ICAO
	Ongoing

	Supporting tools
	1. USOAP CMA

	
	2. Gap analysis

	
	3. Other safety reports from stakeholders

	
	4. ICAO Mission to States

	
	5. Regional workshops and seminars

	Civil Aviation Community members
	States, users, industry and ICAO



	Civil Aviation Community 

expectations
	1. Safety is highest priority

	
	2. Minimize environmental impact

	
	3. Consistent and dependable levels of service

	
	4. Global standardization

	
	5. Cost effective air navigation services

	Project Output
	Determine status of Member States regarding SARPs implementation

	Project Outcome
	Improve implementation of SARPs by Member States

	Risk Management
	Risk factors: lack of trained personnel for implementation, legislative framework

	
	Risk mitigation: involvement of accountable person in the CAA, train personnel

	Linkage to Focus areas (FA)
	FA-1; and FA-5


–END –

